
This program will benefit 
anyone in a senior 
leadership role who wants 
to get more out of their 
team or organization. 
Participants can expect to 
leave the program not only 
aware of the possibilities of 
the appreciative leadership 
approach but also with an 
enhanced sense of their 
own and their team’s 
possibilities.  It is expected 
that participants will be 
able to use the 
appreciative leadership 
skills to immediately impact 
performance at the 
workplace. 

The world has changed. Approaches to 
leadership that served well in the past do not 
address the challenges of the 21st century. 
We have crossed a threshold to a new era: 
one that demands a radical shift in leadership 
strategies and practices. To meet this 
challenge, leadership now must respond to 
new trends currently defining the social milieu 
of organizations and communities. 

They call for 
Appreciative Leadership.” 
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INQUIRY

ILLUMINATIONINSPIRATION

INCLUSIONINTEGRITY

DISCOVERY
Appreciating

“What gives life?”
(The best of what is)

DESIGN
Co-constructing

“What should be
 the ideals?”  

DESTINY
Sustaining

“How to empower,
learn and adjust/

improvise?” 

DREAM
Envisioning Results

“What might be?”
(What is the world 

calling for?)

AFFIRMATIVE

CHOICE
TOP

New generations have come of age. 
People want to be involved in the decisions that affect them and 
to be acknowledged for a job well done.

Holistic, sustainable approaches are essential. 
The most pressing challenges of our time are global in nature. They 
cannot be resolved by one person or one business. They require 
unprecedented appreciation of differences and collaboration. They 
call for Appreciative Leadership.

Diversity is the norm. 
Organizations and communities are no longer homogeneous. 
People in today’s organizations want leadership to be 
collaborative and just.

Institutions are being reinvented. 
They are more fluid and more agile. In them, distributed 
leadership and power emerges as people self-organize to meet 
the needs of the whole.

Should Attend?Who 
RELATIONAL 
STRATEGIESCYCLE “4-D” 

”



Simon Lee is Managing Partner and Master Executive Coach of 
BRIEF Academy. He is one of Asia’s pioneer executive coaches 
specializing in Higher Ground Leadership and Solution Focused 
Brief Coaching. He has over 25 years of business management 
experience and works with organizations to provide innovative 
solutions that illuminate the strengths of leaders to propel 
positive change.

Simon has presented internationally and across many cultures 
having done work in Japan, Thailand, China, South Korea, 
Malaysia, Canada, Myanmar, Vietnam, Indonesia and Egypt.

He has trained more than 10,000 managers and senior leaders 
on strength-based approaches and is a Mentor Coach to 
aspiring internal Corporate Coaches.

Simon is the first Accredited Master Executive Coach in Asia and 
is credential by the Association for Coaching, UK, the Canadian 
Council of Professional Certification and the International Coach 
Federation, USA.

Simon Lee
Accredited Master Executive Coach

Lily is a certified coach, consultant and trainer.

Lily is a Certified Solution Focused Coach recognized by the 
Canadian Council of Professional Certification. She also holds 
the title as a Certified Image Professional (CIP) from the 
Association of Image Consultants International (AICI).

Lily is highly sought after by her clients for her dedication to 
excellence, her passion in her work, and an unwavering 
commitment to all her clients. With 10-years of corporate training 
experience, her client list includes local and foreign banks in the 
region, multinational corporations, government bodies and top 
institutions in Singapore. She has also conducted executive image 
coaching for numerous top management individuals of MNCs.

Lily has a decade long corporate experience. Having lived and 
worked in many countries, including the Philippines, Hong Kong, 
United States and China, she brings along a wealth of 
experience from all over the world. Her training programs are well 
received in Hong Kong, Vietnam, Indonesia, Philippines and 
China.

Lily Koh
CSFC, AICI CIP
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REGISTRATION: 
T : +65 9026 7797 (SIN)
     +6019 650 6727 (MY)

E  : learn@briefacademy.com
W : www.briefacademy.com

- Apply the principles of Appreciative Leadership for lasting impact.
- Enhance your repertoire of leadership skills with new and powerful techniques that will transform teams.
- Advance your organization’s  initiative by aligning at a personal  level and at an organizational level with purpose and principles.

- Building strength-based skills and competencies;
- Action-learning Appreciative Inquiry training targeted at Senior Managers and Senior Leaders who want to sharpen and advance their 
 leadership inquiry skills to become more effective leaders;
- Compelling mix of presentations and experiential activities, each step building your knowledge and skills; and 
- Applying the tools and concepts to case studies and your own real-life work issues.
- This means your skills will improve fast, enabling you to put your learning to good use immediately.

The Wisdom of Inquiry: 
Leading with Positively Powerful Questions

The Genius of Inclusion:  
Engaging with People to Co-create the Future

The Art of Illumination:  
Bringing out the Best of People and Situations

The Path of Integrity:  
Making Choices for the Good of the Whole

Key modules include:

Participants will learn to…

What Past Participants Say ...

The Courage of Inspiration:  
Awakening the Creative Spirit

“This has been a journey of discovery- breaking through 
self-limitations, enabling me to explore possibilities beyond what 
in. I also gained insights to what is appreciative leadership and 
how it differs from general leadership style.” 
- Talent Transformation Manager APJ Sales Operations, 
 Strategy & Planning, Hewlett Packard Asia Pacific

“We start to look at our employees differently, after attending this 
program.  We now start to build on employees’ strengths instead of 
identifying their weaknesses for developmental purposes.” 
- Learning and Development Head, Petronas Leadership Centre 

“Excellent course, practical knowledge and very experienced 
facilitator.”
- Senior Manager, ST Electronics

SCAN TO 
KNOW MORE

This is an experiential learning workshop that includes:


